AGENDA
VBBC Board Meeting
March 24, 2026

Call to order
Approval of minutes
Financial report- Trooboff
Managers’ report - Webers
Old business
Interior phase Il - Leonard, Brockelman
New business
Executive session
Adjournment



Minutes of Meeting
Board of Governors Vero Beach Bridge Club
February 17, 2026

The regular meeting of the Board of Governors of the Vero Beach Bridge Club {VBBC) was called to
order by the President, Denis Conion, at 930 am.

Board members attending: Denis Conlon, Steve Trooboff, Julie Geer, Andree Fontaine, Hank Sandlass
Chilly Foresman, Louann Yates, Ann Espy, and Grace Leonard.

Absent: Paula Brockelman

Others attending: Jan Weber, George Weber

FINANCIAL REPORT

Steve submitted the financial report, which is available for review. He included 1099's forindividuals who
work for VBBC and the cover page of the IRS Form 990, Return of Organization Exempt from Income Tax,
which is a matter of public record. Data regarding the Square Report indicate that benefits of accepting
cradit cards outweigh associated costs.

MANAGERS’ REPORT TO THE BOARD
George gave an overview of the written Managers’ Report, which is available for review.

Highlights: Table counts are heolding and are up 7% over last year’s October-to-January pace. Revenue
from the SE Carolina BBO games is declining. Presumably this is because BBO has dramatically increased

its fees, although table play numbers are still good.

The January Sectional tournament was very successful. In particular, the limited team game was
extremely well attended.

The Board extends its appreciation to George Bleskachek, who stepped in at the last minute in the
January Sectional when table counts demanded an additional director.

A new event, Play with the Kings and Queens, is being run on February 17.

George and Jan will determine if there is enough interest to start a Tuesday or Thursday afternoon G-300

game.

To encourage members to renew in a timely mannear, beginning in the next renewal period VBBC will
impose a $10 admin fee on membership renewals that occur after January 31, 2027.

OLD BUSINESS

Interior phase |I: Painting of the walls in the downstairs playing area continues.



East wall signage: The mural is complete and the Board is very happy with the final product.

NEW BUSINESS
N/A
EXECUTIVE SESSION

The meeting adjourned at 10:45 am.

The next Board of Governors meeting will be held on March 24, 2026 at 9:30 am. This is a change from
the regularly scheduled date, which conflicts with the NLM Regional tournament.



fo Outlook

Finance Report

From Stevan Trooboff <stevan@trooboff.com>
Date Fri 3/13/2026 3:34 PM

To  Jan Weber <jan.vbbc@outlook.com>

Cc  Denis CONLON <denispconlon@gmail.com>

[ﬂl 1 attachment (3 MB)
2026-02 Financial Statements - Vero Beach Duplicate Bridge Club, Inc..pdf;

Dear All,

My mother was a Dietitian who spent her career running both clinical dietetics and food
service operations in large hospitals. So, growing up, we learned to cook as she was out
the door early and we were charged with starting dinner before she returned. At home,
she taught us to cook without measuring cups and spoons. I bit idiosyncratic but it does
save time. Each time we made a dish, it came out about the same, a tiny bit different but
hot enough fo make a difference.

I feel that way about our financial statements. Some things are little bit up, seme things
are a little bit down. Our playing levels are holding. SE Carolina not the bonanza it was,
but not gone. If you study the statements line by line, both current month and year to
date, the variations are overall quite small. We continue to be in excellent financial
condition. There is a line called wages, $826 that I have no idea what it is and will find
out. Buft, the big number, cash, and we're a cash business, is up again.

So good news, good month and lots on our plate; the regional, one more Barbara Seagram
which if numbers hold will be wonderful. Andy Avery a smash success and added a number

of Members. Let's keep it rolling.

Steve

stevan@itrooboff.com
772.828.9240




Vero Beach Duplicate Bridge Club, Inc.

Balance Sheet
As of February 28, 2026

TOTAL
AS OF FEB 28, 202¢ AS OF FEB 28, 2025 (PY) CHANGE
ASSETS
Current Assets
Bank Accounts
Business MMA 165,331.20 161,099.36 4,231.84
Merrill Lynch - EMA 137,855.86 56,162.98 81,692.88
Seacoast National Bank 256,069.46 218,825.24 37,244.22
Total Bank Accounts $550,256.52 $438,087.58 $123,168.94
Cther Current Assets
Advertising rebate receivable 4,067.99 3,025.89 1.042.00
Prepaid tnsurance 20.809.30 18,218.55 2,590.75
Total Other Current Assets $24,877.29 $21,244.54 $3832.75
Total Current Assets $584,133.81 $457,332.12 $126,801.69
Fixed Assets
Accumulated depreciation -173,057.61 -169.737.41 -3,320.20
Bridge Game Machines 28,059.07 32,088.07 -4,000.00
Equipment 5,198.40 1,7C0.00 3,498.40
Furnishings 111,402.91 101,496.05 9,906.86
Land and Building 1.169,572.63 1.167,571.73 2,600.90
Parking lot 311,747.08 311,747.08 0.00
Total Fixed Assats $1,452,622.48 $1,444 836.62 $3,085.98
Other Assats
Electric deposit 1,513.00 1,513.00 0.00
Total Other Assats $1,513.00 $1,513.00 $0.00
TOTAL ASSETS $2,038,569.29 $1,803,681.64 $134,887.65
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 2,755.85 3,027.57 -267.72
Total Accounts Payable $2,759.85 $3,027.57 $-267.72
Credit Cards
Bank of America Credit Card 2681 3,414.07 2,162.38 1.251.68
Credit Card 1994 0.00 139.00 -138.00
Total Credit Cards $3.414.07 $2,301.39 $1,112.68
Other Current Liabilities
Payroll Liabilities 0.00 0.00 0.00
Federal Taxes (941/844) 1,399.80 1,220.77 175.03
FL Unemployment Tax 12.76 10.95 1.81
Total Payroll Liabilities 1,412.56 1,231.72 180.84
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Vero Beach Duplicate Bridge Club, Inc.

Balance Sheet

As of February 28, 2026

TOTAL
AS OF FEB 28, 2026 AS OF FEB 28, 2025 (PY) CHANGE
Total Cther Currant Liabilities $1,412.56 $1.231.72 $180.84
Total Current Liabilities $7.586.48 $6,560.68 $1,025.80
Totai Liabilities $7,586.48 $6,560.68 $1,025.80
Equity
Buitding Sinking Fund 172.000.00 154.0€0.00 18,300.¢0
Donations Received Since Inception 558,415.00 553,415.00 0.60
Retained Earnings 1,193,815.97 1,066,849.59 126,966.38
Net income 105,751.84 116.856.37 -11,104.53
Total Equity $2,030,982.81 $1,867,120.96 $133,861.88
TOTAL LIABILITIES AND EQUITY $2,038,569.29 $1,803,681.64 $134,887.65
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Profit and Loss

Vero Beach Duplicate Bridge Club, Inc.

February 2026
TOTAL
FEB 2026 FEB 2025 (FY) CHANGE
Income
Bridge Playing Fees 2381850 20,663.00 3,155.50
ACBL BBO 189.01 -189.01
Moorings 1,650.00 924.00 726.00
Riomar 1,840.00 1,870.00 -30.00
SE Carolina BBO 1,468.67 2.120.33 -B51.66
Sea Oaks 810.00 -810.20
Tournaments 6,100.20 5,033.00 1,065.20
Treasure Coast Bridge League 880.00 440.00 440.00
Vero Baach Country Club 1,740.00 1,360.00 380.00
Windsor 1,245.00 1,245.00
Total Bridge Playing Feas 38,742.37 33,411.34 5,331.03
Dues 4,450.00 1,750.00 2,700.00
Education income
Boaks 65.00 121.60 -56.00
Celebrity Series 2,318.40 3,5980.91 -1,272.51
Lessons 3,960.00 7,227.00 -3,267.00
Tota! Education Income 6,343.40 10,938.91 -4,585.51
Kitchen Income 931.00 200.00 731.00
Total Incoma $50,466.77 $46,300.25 $4,186.52
GROSS PROFIT $50,466.77 $46,300.25 $4,186.52
Expenses
Bridge Expenses
ACBL fees 2,541.27 2,335.66 205.61
Bridge Supplies 323.22 84.39 238.33
Director Fees 7.904.00 7,170.90 734.00
Kitchen Provisions 1,842.34 1,880.66 61.68
Tournament Expenses 400.00 -400.00
Total Bridge Expenses 12,710.83 11,871.21 838.62
Education Expenses
Book Purchases 219.81 219.81
Teacher Fees 2.780.00 2,570.30 210.00
Total Education Expanses 2,999.81 2,570.00 429.81
Facilities Expenses
Building Repairs 695.81 0.00 695.81
Cleaning 1,000.00 1,060.00 -60.00
Exterior Repairs 1,200.00 1,200.00
Insurance 1,781.93 1,522.36 259.07
Landscaping 460.00 446,25 13.75
Pest Controt 174.00 263.00 -89.00
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Vero Beach Duplicate Bridge Club, Inc.

Profit and Loss

February 2028
TOTAL
FEB 2026 FEB 2025 (PY) CHANGE
Security Alarm System 3740 37.40 0.00
Supplies 423.54 142.66 281.28
Utilities 1,116.74 1,126.24 -9.50
Total Facilities Expenses 6,889.82 4,598.41 2,281.41
Management and General Expenses
Accounting Fees 800.00 800.00 0.00
Bank Charges 320.23 104.07 216.16
Club Manager Salary 6.875.00 6,583.00 292.00
Computer Expense 418.8% 354.58 64.31
Copier Lease 662.67 601.85 60.82
Depreciation Expense 570.00 570.00 0.00
internet Expenses 801,89 650.99 151.00
Office Supplies 4146 112.75 -71.29
Payroll Tax Expenses 597.74 507.96 85.80
Talephone 104.00 12553 -21.53
Telephone/Internet 134.81% 126.60 8.21
Total Management and General Expenses 11,326.81 10,537.33 788.48
Payroli Expenses
Wages 872.00 872.00
Total Payroll Expansas 872.00 872.60
Total Expenses $34,769.27 $29,576.95 $5,222.32
NET OPERATING INCOME $15,667.50 $16,722.30 $-1,055.80
Gther Income
Dividend Income 411.19 200.61 210.58
Donaticns 11,475.00 150.00 11,325.00
interest Income 281.97 443822 -166.25
Restricted Donations 13,050.00 -13,050.00
Total Other Income $12,168.18 $13,848.83 $-1,680.67
NET OTHER INCOME $12,168.16 $13,848.83 $-1,680.67
NET INCCME $27,835.66 $30,572.13 $-2,736.47
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Vero Beach Duplicate Bridge Ciub, Inc.

Profit and Loss
October 2025 - February 2026

TOTAL
QOCT 2025 - FEB 2026 OCT 2024 - FEB 2025 (PY) CHANGE
Income
Bridge Playing Fees 94,233.50 85,449.00 8,784.50
ACBL BBO 1,022.03 1,383.00 -360.97
Moorings 6,538.00 5,438.00 1.050.00
Riomar 4,860.00 6,750.00 -1,880.00
SE Carolina BBO 14,255.35 4,721.66 9,573.69
Sea Qaks 810.00 -810.00
Tournaments 8,940.2¢ 8,154.00 786.20
Treasure Coast Bridge League 1,780.00 1,276.00 454.00
Vero Beach Country Club 6.122.00 5,615.00 507.00
Windsor 2,745.00 2,130.00 £15.00
Totat Bridge Playing Fees 140,516.08 121,776.66 18,739.42
Bues 35,269.75 32,720.00 2,569.75
Education Incoma
Books 1,238.00 537.00 671.00
Colebrity Series 16.221.93 20,930.63 -4,708.70
Lessons 17,428.00 22,423.00 -4,.975,00
Total Education Income 34,887.93 43,900.63 -9,012.70
Kitchen Income 2,332.00 1,430.00 802.00
Recruitment Bonus 30.00 -30.00
Total Incoms $213,005.76 $169,837.28 $13,168.47
GRQOSS PROFIT $213,0065.76 $199,837.29 $13,168.47
Expenses
Bridge Expenses
ACBL fees 7.,244.06 2,730.02 4514.04
Bridge Supplies 1,613.19 2,076.79 -463.60
Director Fees 28,040.00 27,056.00 984.00
Fees - Unit 240 -538.85 538.85
Kitchen Provisions 11,008.58 9,210.16 1,798.43
Repair & Maintenance 125.00 -125.00
Tournament Expenses 304.5% 1,954.54 -1,689.95
Total Bridge Expensas 48,210.43 42,653.66 5,556.77
Education Expenses
Advertising - Education 771.00 837.00 -66.00
Book Purchases 1,211.19 519.58 691.61
Teacher Fees 7,780.00 9,025.00 -1,245.00
Total Education Expensaes 9,762.19 10,331.58 -619.39
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Vero Beach Duplicate Bridge Club, Inc.

Profit and Loss

October 2025 - February 2026

TOTAL
OCT 2025 - FEB 2628 OCT 2024 - FEB 2025 (PY) CHANGE
Facilities Expenses
Building Repairs 1,583.56 724.95 868.61
Cleaning 4,500.00 4,735.00 165.00
Extetior Repairs 3,105.00 3,105.00
Furniture & Fixtures 239.12 -238.12
Insurance 8,132.44 7 681.26 451,18
Landscaping 2,300.00 1785.00 515.00
Pest Control 1.884.30 1.816.59 -32.29
Property Taxes 4,191.08 4,191.08
Security Alarm System 187.00 187.00 0.00
Supplies 2,203.58 531.47 1,672.11
Utilities 5,853.56 5.661.15 182.41
Total Faciliies Expenses 34,350.52 23,451.54 10,688.98
Management angd General Expenses
Accounting Fees 4,000.00 4,000.00 0.00
Bank Charges 1,5632.34 1.002.05 530.29
Ciub Manager Salary 37.499.00 36 092.28 1,406.72
Computer Expense 820.88 998.55 -177.67
Copier Lease 3,094.24 283559 158.65
Depreciation Expense 2,850.00 2.850.00 0.06
Dues, Licenses, Fees 139.00 2.205.05 -2.066.05
Intarnet Expenses 4.420.95 3.709.95 711.00
Office Supplies 274.81 474,33 -159.52
Payrolt Tax Expenses 3,123.80 2.772.02 351.88
Postage 88.81 102.20 -13.59
Telephone 621.16 626.66 -5.50
Telephone/Internet 84252 611.58 230.94
Total Managament and Genaral Expenses 53,307.41 58,380.26 827.15
Payrali Expenses
Wages 3,149.75 3,143.75
Total Payroll Expenses 3,149.75 3,148.75
Total Expensas $154,780.30 $134,877.04 $19,903.26
NET OPERATING INCOME $58,225.45 $64,960.25 $-6,734.79
Other Income
Dividend Incame 2,165.58 1.060.35 1,105.23
Donations 44,737.00 35,199.00 9,538.00
Interest Income 1,600.40 2,586.77 -986.37
Realized Gains/l.osses -106.48 -106.48
Restricted Donations 13.050.00 -13,050.0C
Stock Donation 2,412.68 2,412.68
Total Other Income $50,800.18 $51,896.12 $-1,086.94
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Vero Beach Duplicate Bridge Club, Inc.

Profit and Loss

October 2025 - February 2026

TOTAL
OCT 2025 - FEB 2026 OCT 2024 - FEB 2025 (PY) CHANGE
Qther Expenses

Interior Redecorating 2,945.30 2,945.30

Cther Miscelianeous Expense
Chair recovering 337.50 337.50
Total Other Misceltansous Expense 337.50 337.50
Total Other Expenses $3,282.80 $0.00 $3,282.80
NET OTHER INCOME $47.526.38 $51,856.12 $-4,369.74
NET INCOME $105,751.84 $116,856.37 $-11,104.53
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Vero Beach Duplicate Bridge Club, Inc.

Statement of Cash Flows

February 2026
TOTAL
OPERATING ACTIVITIES
Net Income 27,835.66
Adjustments to reconcile Net income to Net Cash provided by operations:
Prepaid Insurance 1,781.93
Accounts Payable 1.3
Bank of America Credit Card 2681 -1,148.67
Credit Card 1994 -139.00
Payroll Liabilities:Federal Taxes (341/544} 16.48
Payroil Liabilities:FL Unemployment Tax 5.13
Total Adjustments to raconcile Net Income to Net Cash provided by operations: 508.56
Net cash provided by operating activities $28,344.22
INVESTING ACTIVITIES
Accumulated depreciation 570.00
Nst cash provided by Investing activities $570.00
FINANCING ACTIVITIES
Building Sinking Fund 1,500.00
Retained Earnings -1,500.00
Not cash provided by financing activities $0.00
NET CASH INCREASE FOR PERIOD $20,914.22
Cash at beginning of pericd 530,342.30
CASH AT END OF PERICD $559,256.52
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March 24, 2026
Managers’ Report

1. We had 849.5 F2F tables in February, 232 of which were held in country clubs. This represents
a 6.4% increase when compared to January 2026 when we had 798.5 F2F tables. F2F tables in
February 2026 increased by 71 tables from February 2025, (778.5) representing a 9.1% increase.

The actual VBBC in-house tables for February 2026 was 617.5, compared to January 2026 when
we had 592.5. This represents a 4.2% increase. February 2026 compared to February 2025
shows an increase of 62.5 (11.3%) actual VBBC in-house tables.

From March 1 through 20, 2026 we had 540.5 F2F tables, as compared to March 1 thru 20, 2025
when we had 513.5 F2F tables. So far in March, the in-house tables were 401.5 as compared to
385 for the same period last year. This represents a 4.3% increase.

Fiscal year-to-date (October through February 2026) in house tables totaled 2531.5 compared to
the same period last year, which was 2345, an increase of 8%.

2. The new Tuesday afternoon 0-300 has begun successfully with 6 tables the first week and 8
tables the next week. The Saturday Open Teams and 8=Enough Team games did not run for two
months in a row. We will offer these games in April, but if there is no atiendance, they will be
discontinued until next season.

3. Online sponsored game tables in February decreased to 517.5 from 611 in January 2026. Gross
income for the month of February 2026 totaled § 1,457.83 broken down as follows: § 1,425.46
for sponsored games; $ 72.37 for our members playing in other SE Carolina games, Online
income in February increased $ 29.16 from January. Revenue per table increased by $.53 (from
$2.22 t0 $2.75). March online games are 369 month-to-date as compared to 383 for the same
period last month.

4. Bridge classes continued in March. Lyn's intermediate class has 22 students; Gail's advanced
beginner’s class has 16; and Jan’s supervised play class has 42 students. Gail is retiring to South
Carolina. March is her last month teaching here at the VBBC.

Barbara Seagram has generously offered her books, lessons, hands and guidance to help the
club with lessons going forward. George and | will be teaching her materials.

5. As of February 15, 2026, there are approximately 716 paid members.

6. The NLM Regional grossed $8,800. The ACBL collected $3,170 and District 9 collected $2,200.
Our profit after food and associated expenses of $1,060 was $ 2,370. This does not account for
lost income due to schedule adjustments. Next year, we will hold this tournament on a
weekend to lessen the impact on the regular schedule and an open sectional will be held
concurrently. The managers would like to thank all of the cooks, bakers and members who
provided food and snacks.



Managers’ Report
March 24, 2026
Page 2

7. The Robert Todd event had 101 attendees, grossing $8,160. Robert was paid half, $4,080. After
food/kitchen expenses of approximately $800, VBBC net income was $3,280.00. The managers
are considering having Robert come twice next season.

8. Andy Avery was very successful, increasing membership by approximately 15.

9. Barbara Seagram will be doing a “mini lesson” on April 7. Pizza lunch will be served and
discounted game tickets will be provided.

10. A sectional tournament is scheduled for April 10-12, 2026. 2027 tournament schedule is as
follows: Sectionals: 1/29-31; 4/23-25; 12/3-5. And the NLM Regional with concurrent sectional
is scheduled for 3/12-14 2027.

11. There are ongoing toilet issues in the Ladies room. Ron Andrews does most of the maintenance.
A plumber was used on one occasion.

Respectfully submitted,

George and Jan Weber



